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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Monday 23 March 2015 at 
11.00 am. 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Angus Campbell  
 Mr Norman M Macleod  
 Mrs Catriona Stewart  
 Mrs Zena Stewart  
 Mr Kenneth Macleod  
 Mr Uisdean Robertson  
 
  MINUTES  

 

Minute of Meeting 
of 5 February 
2015 
 

1.  The Minute of Meeting of 5 February 2015 was approved. 

Declaration of 
Interest 
 

2.  There were no declarations of interest. 

  ESTABLISHMENT OF POSTS/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of items 3, 4 and 5 on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Trade Union 
Duties  

3. (a)* 
 
 
 
 
 
 
 
 
 
 
 
 

3      (b)* 

With reference to item 13 of the Minute of Meeting of 5 February 2015, the Chief 
Executive submitted a Report providing an update on the current situation and 
outlining options for the future.  The Report highlighted that, at the last meeting of 
the Sub Committee, delegation had been given to prepare an offer of employment 
for the UNISON Representative in order to avoid a reduction of the working week 
from 5 days to 3 days with effect from 1 April 2015 due to the level of budget 
allocation for trade union duties being reduced from that date. The cost of one 
additional day per week would be approximately £7.5k in salary costs.  UNISON 
had offered to pay £6.2k for rent, utilities, IT and supplies to be reviewed on an 
annual basis.  Any additional payment toward salary costs required to be funded 
from Chief Executive’s Department budgets and therefore required to be referred 
to Policy and Resources Committee. 
 
UNISON responded to the Chief Executive’s Report stating Unison membership 
within the Comhairle was currently around three times that of Unite.  UNISON 
members would not have the same access to representation that Unite members 
had access to if their paid facility time was to be reduced to three days.  They had 
members at every level of management and in every workplace across the 
Comhairle. 
 
It was agreed  

 
(1) that equal treatment of UNISON and UNITE in relation to paid time off 

for Trade Union Duties, be retained pending the planned review of the 
policy detailed at recommendation (3) below; 
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(2) that no recommendation for additional funding be made, in relation to 
UNISON representation, for trade union activities, and 

 
(3) that the Chief Executive commence consultations on a revised policy 

on Trade Union duties and activities taking into consideration the 
funding made available in the next and subsequent years. 

 
 

Redundancy  
 

4. * The Chief Executive submitted a Report which proposed the redesign of support 
services to the Chief Executive which would include reduction in number of posts.  
The Report highlighted that the Chief Executive’s office had two posts, one being 
Secretary/PA to the Chief Executive and the other being a Clerical Assistant to the 
Convener and LEADER of the Comhairle.  Employee AB who was Secretary/PA 
to the Chief Executive at Grade E had resigned from her post which presented an 
opportunity by making redundant the post of Clerical Assistant Grade D and the 
employee CD being matched to the post of Secretary/PA, retaining the post at 
Grade E.  The proposed cost would be a one-off redundancy payment of £5.9k 
plus a one-off payment of £7.9k to the Superannuation Fund, both amounts to be 
paid from the departmental salaries budget.  There would be an annual saving of 
£27.5K. 
 
It was agreed that  

 
(1) employee AB be made redundant with effect from 31 March 2015, 
 
(2) the post of Clerical Officer, Grade D, be disestablished and the post of 

Secretary/PA, Grade E, be retained and employee CD be matched to the 
post; and 

 
(3) cover for the post of Secretary/PA be provided by the Support Unit 

within the Executive Office, with arrangements to be reviewed within 
one year. 

 
 

Settlement 
Agreement 

5. * The Chief Executive submitted a Report which provided an update on the 
redundancy position of a Head of Service and request consideration of a 
Settlement Agreement.  The Report stated that in cases where there was difficulty 
in reaching an agreement over terms of a redundancy, a settlement agreement 
could be proposed which was outlined in Appendix 1 attached to the Report. 

It was agreed under the terms of the Policy on Settlement Agreements that a 
sum equivalent to eight weeks pay be offered to employee EF. 

 

Recruitment of 
Archivist, Lews 
Castle Museum 
and Archive 

6.  The Director of Social and Community Services submitted a Report which sought 
the approval for the release of post of a full-time Archivist for the Lews Castle 
Museum and Archive Project and to proceed to appointment.  The Report stated 
that the post of Archivist was an essential part of the Heritage Team staffing 
structure.  Proceeding to extend the current contract for a further three-year period 
was a critical element of the transition to the new museum and archive at Lews 
Castle in order to deliver the enhanced Heritage Service.  Accreditation status for 
the new archive facility was a priority.  National records for the islands held in 
Edinburgh and in other key locations would not be returned to the new archive 
unless it had been accredited.  It required an Archivist to be in post as soon as 
possible to begin the accreditation process. Funding for the post would be from the 
overall project funding of Heritage Lottery. 
 
It was agreed that the extension of the Archivist post for a further three year 
fixed term basis be approved, subject to funding being determined by the 
Director of Development, in conjunction with the Director of Finance and 
Corporate Resources, and that the post be advertised externally. 

 
 


